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VPM Metrics — Contractor — Q4 2017

Number of Projects Opened by Performance Program Since Inception

| All Projects: 1621 | Construction Contractor: 546 |

Average Project / Vendor Score for Contractors

Average Standard Deviation
Project Score 80.33 8.16
Vendor Score 78.76 8.39

Average KPI Scoring for Contractor Performance Program

Contractor Performance Evaluation Form

119 Contractor Co-Operation & |Cost Health |Overall Quality [Schedule Site Supenision [Global
Vendors - Median of 2 [Public/Client Control [and Project Management [Management Program
evaluations Relations Safety |Management Awverage
Awverage 78.92| 78.17| 75.89 77.90[ 79.02 80.75 81.67 81.05 80.33




