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Challenges and Opportunities | Défis et opportunités
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Building Blocks to Success | Les fondements du succés
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Stakeholders and Partners | Parties prenantes et partenaires
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City of Ottawa
ville d'Ottawa

Building the Team | Batir une équipe
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Results and Innovation | Résultats et innovations
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MODELISATION DES_DONNEES DU BATIMENT
SIMULATION

DIGITIZATION _
DIGITALLY ASSISTED FABRICATION

L'E NUMERIQUEAU SERVICE DE LA FABRICATION
DIGITALLY ASSISTED STORYTELLING

LE NUMERIQUE AUESERVICE DE FANARRATION
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What we did? | Qu'avons-nous fait?
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Valour Building Perimeter Security (Bollards) Sir John A. Macdonald 180 Wellington
2010 » $77.5M 2013  $12.1M 2015 * $99.5M 2016 * $425.4M

Enabled emptying West Block.  Enhanced security at main entry Award-winning rehabilitation. Award-winning rehabilitation.
$6.4M under budget. points. Addition of over 3000 m?. 70 MP Suites & 10 Committee
On time and budget. On time and budget. Rooms.
On time and budget.
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The Sir John A. Macdonald Building | Edifice Sir-John-A.-Macdonald
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Project Delivery Models | Modéles de réalisation des projets

General
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Integr i) Construction
Project
. Management
Delivery (CM)
(IPD)
Design Build
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West Block | Edifice de I'Ouest
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West Block Rehabilitation | Réhabilitation de I'édifice de I'Ouest
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Visitor Welcome Center | Centre d’accueil des visiteurs
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The Visitor’s Welcome Centre — Phase | | Le Centre d’accueil des visiteurs phase 1

8 Vous avez entendu des’renovations deil/édifice de I'Ouest,
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Government Conference Centre | Centre de conférences du gouvernment
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Government Conference Centre | Centre de conferences du gouvernment

GOVERNMENT CONFERENCE CENTRE
A A CENTRE DE CONFERENCES DU GOUVERNEMENT
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What’s Next? | Prochaines étapes?
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Measuring results | Les mesures des résultats

Parliamentarians are provided with modern  Percentage of projects delivered on time and on budget 90%

accommodations that meet their needs.

Projects generate jobs for Canadians, Number of jobs (person-years) of employment to be created (new projects: approx. 2017 — 2038) 17,000

including unique opportunities for youth,

apprentices and indigenous people Number of partnerships with colleges/universities to build industry capacity and leverage innovative practices 5
Annual % of student population in Parliamentary Precinct Branch workforce 5%
Contracts for major projects that encourage companies and sub-companies to demonstrate reasonable progress towards a fair 100%
representation of the Canadian population and to meet the labour market availability (including youth and indigenous people)
Major projects contain provisions to sub-contract 5% of work to indigenous firms 100%
% of work as part of major projects done by small and medium enterprises 90%

Parliament is more accessible, family Major projects exceed the 2015 National Building Code provisions in terms of accessibility to ensure the sites and facilities can be 100%

friendly and open to the public used by people from all walks of life, ages, and physical situations; including those with sensory or cognitive disabilities

Parliament is a model of sustainability Percentage reduction in Greenhouse Gas Emissions from 2005-2006 levels 80% by 2030
% of electricity purchased from clean energy sources 100% by 2025
Amount spent on clean technology 2$100M

o Major projects apply green design principles and contain smart building technology to lower cost and the environmental impact 100%

Increase number of electrical vehicle charging stations from 10 to: 100
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Merci!
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